Is Tamm
SATIN ALMA VE SOZLESME YONETIiMi DANISMANI
Gecici Koruma Altindaki Suriyeliler ve Tiirk Vatandaslar i¢in Istihdam Destegi Projesi

Arka Plan

Gegici Koruma Altindaki Suriyeliler ve Tiirk Vatandaslari i¢in Istihdam Destegi Projesi,
Calisma, Sosyal Hizmet ve Aile Bakanligi (CSHAB), Tiirkiye Is Kurumu (ISKUR) tarafindan
uygulanan, Diinya Bankasi tarafindan yonetilen ve Avrupa Birligi tarafindan finanse edilen
bir projedir. Projenin amacit Gegici Koruma Altindaki Suriyelilerin (GKAS) ve Tiirk
vatandaglarinin istihdam edilebilirligini secilen pilot illerde artirmaktir.

Gegici Koruma Altindaki Suriyeliler ve Tiirk vatandaslari, proje icin secilen pilot illerde
istthdam konusunda ¢esitli engellerle karsilasmaktadir. Bu engellerin kapsamini &zellikle
GKAS’lar s6z konusu oldugunda bilgiye erisim ve dil olustururken her iki yararlanici grup
icin ise mesleki becerilerin eksikligi s6z konusu engellerin baska bir boyutunu
olusturmaktadir.

Proje; istihdam edilebilirligi daha iyi bir noktaya tasimak i¢in mesleki danigmanlik, dil egitimi
ve mesleki beceri egitimini de igeren cesitli istihdam hizmetleri ve Aktif Isgiicii Piyasasi
Programlarii igermekle birlikte uygulamali egitim programlar1 ve isgiicli piyasasina gegis
programlarini da kapsamaktadir.

Kapsam ve Amac¢

Proje kapsaminda, ISKUR Destek Hizmetleri Dairesi Baskanligina, ihtiya¢ duyulan tiim satin
alma ve sozlesmenin uygulanmasina yonelik faaliyetleri yiiriitmek, gerekli koordinasyon ve
destegi saglanmak ve teknik danigsmanlik sunmak iizere 2 Satin Alma ve S6zlesme Y Onetimi
Danigmaninin goérev almasina ihtiya¢ duyulmaktadir.

Nitelikler ve Beceriler

e Universitelerin 4 yillik ilgili boliimlerinden mezun olmak,

e Uluslararasi finansmanli projelerde en az 4 yil satin alma tecriibesi olmak

¢ Diinya Bankasi satin alma kural ve esaslar1 konusunda bilgi ve deneyime sahip olmak,
e Kamu kurum ve kuruluslari ile galisma konusunda deneyimli olmak,

e Tirkiye’de uygulanan Kamu ihale/satin alma kural ve esaslar1 konusunda temel bilgiye
sahibi olmak,

e Ingilizce ve Tiirkce dillerinin her ikisinde de yazarak ve konusarak iletisim becerisine
sahip olmak ve belgelemek,



Ofis yazilimlarinin yan1 sira satin alma ve sozlesme yonetimi ile ilgili diger profesyonel
yazilimlarin1 kullanabilmek,

Iyi bir iletisim kapasitesi, karmagik konular1 basit ve &zet bir sekilde sunabilme ve
danigilabilme, yiiksek analitik ve hesaplama becerisi, anahtar problemleri tanimlama ve
analiz etme yetenegi, ¢6ziim Onerebilme, alternatifleri objektif olarak degerlendirme,
karalarin sonuglarini géz Oniine alarak belirli, mantikli ve iyi dayanaklara sahip uzlasici
hiikiimlerde bulunma becerisine sahip olmak,

Seyahat kisit1 olmamak,

Takim g¢alismasina uyumlu olmak,

Analitik diistinme ve problem ¢ézme yetkinliklerine sahip olmak,

Esnek ¢aligma saatlerine uyum saglayabilmek,

Erkek adaylar (Tirk Vatandasi) i¢in askerlik hizmetini tamamlamig ya da en az 2 yil
ertelemis olmak.

Gorevler ve Sorumluluklar

Diinya Bankasina gonderilmek {izere satin alma planlarini hazirlanmak, izlenmek ve
revize etmek,

Plan, Program ve Biit¢elerin hazirlanmasi, izlenmesi ve revize edilmesine katkida
bulunmak,

Diinya Bankasi satin alma kural ve kilavuzlarina uygun olarak biitlin satin alma
faaliyetlerinde Proje Uygulama Birimi ve diger ilgili birimlere destek saglamak ve diger
ilgili birimlerle birlikte yiirtitmek,

Gelecekte hazirlanacak kisa listelere dahil edilme ihtimali olan ya da gelecek
degerlendirmeler i¢in mal, yapim isi, danigsmanlik ve diger hizmetlerin tedarik¢ilerinden
alinan ilgi Beyanlar ile ilgili veri taban1 olusturmak ve giincelliginin takibini saglamak,

Hibe Anlagsmasinda ve resmi proje dokiimanlarinda (Proje Degerlendirme Dokiimani
dahil) vurgulanan gerekler dogrultusunda, uygun degerlendirme kriterlerinin formiile
edilmesinde, taslak ihale dokiimanlarinin hazirlanmasi ile inceleme ve uygun goriis i¢in
dokiimanlarin zamaninda Diinya Bankasina iletilmesinde Proje Uygulama Birimi ve ilgili
teknik ¢alisma gruplarinin iginde yer almak ve gerekli ¢calismalari desteklemek,

Degisik satin alma yontemlerine uygun olarak, Proje kapsaminda temin edilmesi
kararlagtiritlan mal ve hizmet alimlar1 i¢in teknik sartnamelerin hazirlanmasinda ilgili
teknik calisma gruplar1 ile ¢alismak, proje ¢alisma gruplar1 tarafindan talep edilmesi
halinde Taslak Is Taniminin hazirlanmasi, taslak sdzlesmelerin, ilgi beyanlarinin vb.
hazirlanmasina yardimei olmak,

Thale komisyonu ile birlikte tekliflerin alinmasi, agilmasi ve 6n incelemesine katilmak,
Teklif agilis tutanaklarini hazirlamak,

Alman tekliflerin degerlendirilmesinde ilgili teknik ¢alisma gruplarina ya da bahsi gecen
ihalenin degerlendirme komitesi dahil diger taraflara ihale dokiimaninda Ongoriilen
kriterler bazinda yardime1 olmak,



e Diinya Bankasinin standart formlarina uygun olarak, kapsamli degerlendirme raporlarinin
hazirlanmasinda, inceleme ve uygun goriis icin degerlendirme raporlarimin zamaninda
Diinya Bankasina iletilmesinde Proje Uygulama Birimine yardimci olmak,

e Kazanan teklif sahiplerinin zamaninda bilgilendirilmesi, onay ve imza i¢in s6zlesmenin
tanzim edilmesi ile 6n inceleme ve uygun goriis alinmasi gereken taslak sozlesmelerin
zamaninda Diinya Bankasina iletilmesi i¢in Proje Uygulama Birimine yardimci olmak,

e Gerektiginde sozlesme miizakerelerinde Proje Uygulama Birimine yardimci olmak,

e Sozlesmenin yiiriitiilmesi ile hukuki, idari ve s6zlesmesel sartlarin yerine getirilmesini
izlemek,

e Zeyilnameleri ve ihale ilanlarin1 hazirlamak,

e Proje Uygulama Birimi, Diinya Bankasi, i¢ ve dis denetgiler gibi taraflarca talep edilecek
satin alma bilgilerinin hizli bir sekilde temini i¢in uygun bir dosyalama sistemi de dahil
olmak {izere yeterli bir satin alma ve sézlesme izleme sistemini (6nemli onay tarihlerinin,
bildirimlerin, sozlesme bedelleri gibi kayitlarin tutulmasi) olusturmak, siirdiirmek ve
raporlamak,

o Ihale, degerlendirme ve teslim arasindaki her bir satin alma adimmn izlemek ve
kronolojik kayitlarini tutmak,

e Sozlesme bedelleri dahil veri taban1 ve dosya sistemini olusturmak,

e Sozlesmeye baglanmis mal ve hizmetlerin basarili bir sekilde tamamlanmasi ve tesliminin
saglanmasi i¢in treticiler, danismanlar ve diger tedarikgiler ile ¢alismak,

e Harcama, muhasebe, raporlama, izleme ve degerlendirme igin ilgili dokiimanlar
hazirlamak,

e Proje raporlarinda yer alacak ilgili tablo, analiz, bilgi ve belgeleri hazirlamak,

e Proje kapsaminda gorev alan Mali Yonetim Danigsmanlan ile isbirligi ve koordinasyon
halinde olmak ve gerekli durumlarda destek vermek,

e Destek Hizmetleri Dairesi Baskanligi personeli ve diger birimler ile igbirligi ve
koordinasyon halinde olmak,

e Proje Uygulama Birimine, Destek Hizmetleri Dairesi Bagkanina ve Destek Hizmetleri
Daire Bagkaninin yetkilendirecegi personele karsi sorumlu olmak ve gerekli raporlamalari
yapmak,

e Bu Is Tanimi gergevesinde ortaya cikacak diger gorevleri yiiriitmek.

Ongoriilen Siire

Satin Alma ve Sozlesme Yonetimi Danismanlarinin gorev siiresi, 2018’in tiglincii ¢eyreginde
goreve baslamasindan Projenin kapanisi olan 2020’nin son ¢eyreginde ya da Projenin kapanis
uzatmasina denk gelen ileri bir bagka tarih olarak ongdriilmektedir.



Terms of Reference
PROCUREMENT AND CONTRACT MANAGEMENT CONSULTANTS
Employment Support Project for

Syrians under Temporary Protection and Turkish Citizens

Background

Employment Support Project for Syrians under Temporary Protection and Turkish Citizens is
a project implemented by the Ministry of Labour, Social Services and Family and Turkish
Employment Agency (ISKUR), administered by the World Bank and financed by the
European Union. The objective of the project is to improve the employability of Syrians under
Temporary Protection (SuTPs) and Turkish citizens in the selected pilot provinces..

Both SuTPs and Turkish citizens face with various employment barriers in the selected
provinces. The barriers especially for SUTPs are related to language and access to information
whereas the barriers for both beneficiary groups are related to lack of vocational skills.

The project includes not only various employment services composed of vocational
counselling, language training and vocational training and Active Labour Market Programmes
but also applied training programmes and programmes for transition to labour market for the
purpose of improving employability.

Scope and Objective

In the scope of the Project, two Procurement and Contract Management Consultants need to
be assigned to carry out the activities related to necessary procurement and project
implementation, enable necessary coordination and provide technical counselling at the
Department of Support Services of ISKUR.

Qualifications and Skills

e BA degree in relevant departments of universities,

e Minimum 4 years of experience of procurement in projects funded internationally,
¢ Knowledge and experience of procurement rules and procedures of World Bank,

e Experience of working with public agencies and institutions,

e Basic knowledge of public procurement/purchasing rules and procedures in Turkey,

e Capacity to communicate orally and in writing in both Turkish and English languages and
certification of this,

e Ability to use Office applications and other Professional software related to procurement
and contract management,



Capacity to communicate clearly, present complex matters in an understandable and
compendious manner, provide counselling; high analytical and computational skills; ability
to identify and analyse key points, provide solutions, evaluate alternatives objectively,
make determined, rational, well-grounded and reconciling decisions taking into account the
results of decisions,

Have no restriction for travel,

Teamwork skills,

Analytical thinking and problem solving skills,
Adaptability to flexible working hours,

Completed or postponed military service for minimum two years for male candidates
(Turkish Citizens).

Duties and Responsibilities

Prepare, monitor and revise procurement plans to be sent to World Bank,
Contribute to preparation, monitoring and revision of Plans, Programs and Budgets,

Give support to Project Implementation Unit (PIU) and other related units for all
procurement activities in compliance with procurement rules and procedures of World
Bank and carry out activities with other related units,

Establish and maintain the databases of letter of interests received from suppliers of goods,
works, non-consulting and consulting services for purposes of their possible inclusion on
future short lists or for future evaluation,

Participate in Project Implementation Unit and related technical working groups to
formulate appropriate evaluation criteria, prepare draft bidding documents and submit
these documents to World Bank in a timely fashion for review and no objection, in
accordance with World Bank requirements outlined in the Grant Agreement and official
project documents (including Project Appraisal Document),

Work with related technical working groups in the preparation of technical specifications
for agreed goods and services to be purchased under the Project in compliance with various
procurement methods, give support to prepare Draft Terms of Reference, draft contracts,
letters of invitation, etc. in case project working groups demand them,

Participate in receipt, opening and review of proposals together with bidding commissions,
Prepare minutes of bid openings,

Assist the related technical working groups or other parties including the evaluation
committee for a given tender for the evaluation of proposals received, on the basis of
criteria stipulated in the bidding documentation,



e Assist the Project Implementation Unit to prepare comprehensive evaluation reports in
compliance with World Bank standard formats and submit evaluation reports in a timely
fashion to World Bank for review and no objection,

e Assist the project implementation unit to notify winning bidders in a timely fashion, draw
up contract for approval and signature and transmit draft contracts in a timely fashion to
World Bank for review and no objection,

e Assist the Project Implementation Unit in contract negotiations as needed,

e Monitor contract performance and fulfilment of contractual, administrative and legal
requirements,

e Prepare addendums and bid announcements,

e Establish, maintain and report a sufficient procurement and contract monitoring system
(keeping records of important approval dates, notifications, contract amounts, etc.)
including a proper filing system to ensure quick retrieval of procurement information by
parties such as Project Implementation Unit, World Bank, internal and external auditors.

e Monitor and chronologically record each step during bidding, evaluation and delivery,
e Establish data base and file system including contract amounts,

e Work with producers, consultants and other suppliers to ensure successful completion and
delivery of the contracted goods and services,

e Prepare relevant documents for disbursement, accounting, reporting, monitoring and
evaluation,

e Prepare related tables, analysis, information and documents to be included in Project
reports,

e Cooperate and coordinate with Financial Management Consultants and give support to
them where necessary within the Project,

e Cooperate and coordinate with the personnel of Department of Support Services and other
units,

e Be responsible to Project Implementation Unit, Head of Department of Support Services
and the personnel assigned by Head of Department of Support Services and report to them,

e Perform other duties emerging in the frame of this Terms of Reference.

Duration

Duration of service of Procurement and Contract Management Consultant is foreseen to start
in the third quarter of 2018 and end in the last quarter of 2020 corresponding to the closure of
the Project or on the project’s extended closure date.



