Is Tamm
MALI YONETIM DANISMANI
Gecici Koruma Altindaki Suriyeliler ve Tiirk Vatandaslar i¢in Istihdam Destegi Projesi

Arka Plan

Gegici Koruma Altindaki Suriyeliler ve Tiirk Vatandaslari i¢in Istihdam Destegi Projesi,
Calisma, Sosyal Hizmet ve Aile Bakanlig1 (CSHAB), Tiirkiye Is Kurumu (ISKUR) tarafindan
uygulanan, Diinya Bankasi tarafindan yonetilen ve Avrupa Birligi tarafindan finanse edilen
bir projedir. Projenin amacit Gegici Koruma Altindaki Suriyelilerin (GKAS) ve Tiirk
vatandaglarinin istihdam edilebilirligini secilen pilot illerde artirmaktir.

Gegici Koruma Altindaki Suriyeliler ve Tiirk vatandaslari, proje icin secilen pilot illerde
istthdam konusunda ¢esitli engellerle karsilasmaktadir. Bu engellerin kapsamini &zellikle
GKAS’lar s6z konusu oldugunda bilgiye erisim ve dil olustururken her iki yararlanict grup
icin ise mesleki becerilerin eksikligi s6z konusu engellerin baska bir boyutunu
olusturmaktadir.

Proje; istihdam edilebilirligi daha iyi bir noktaya tasimak i¢in mesleki danigmanlik, dil egitimi
ve mesleki beceri egitimini de igeren cesitli istihdam hizmetleri ve Aktif Isgiicii Piyasasi
Programlarii igermekle birlikte uygulamali egitim programlar1 ve isgiicli piyasasina gegis
programlarini da kapsamaktadir.

Kapsam ve Amac¢

Proje kapsaminda, ISKUR Strateji Gelistirme Dairesi Baskanligina, ihtiya¢ duyulan tiim mali
faaliyetleri (biitceleme, planlama, fon yonetimi, kaynak kullanimi, muhasebelestirme,
raporlama, izleme) yiiriitmek, gerekli koordinasyon ve destegi saglanmak ve teknik
danismanlik sunmak iizere 2 Mali Yonetim Danismaninin gorev almasina ihtiyag
duyulmaktadir.

Nitelikler ve Beceriler

e Universitelerin ilgili bdliimlerinden mezun olmak,

e Uluslararasi finansmanli projelerde en az dort yil ilgili deneyimi olmak,

e Tercihen, Diinya Bankas1 mali yonetim uygulamalarinda deneyimli olmak,

e Kamu kurum/kuruluslari ile caligma konusunda deneyimli olmak,

¢ Biitce, planlama, muhasebe, raporlama mali mevzuat konularinda bilgi sahibi olmak,
e Muhasebe yazilimi kullaniminda deneyimli olmak,

e Tiirkge ve Ingilizceyi sozlii ve yazili olarak akici kullanabilmek ve belgelemek,

e Seyahat kisit1 olmamak,



Takim ¢alismasina uyumlu olmak,
Analitik diistinme ve problem ¢6zme yetkinliklerine sahip olmak,
Esnek calisma saatlerine uyum saglayabilmek,

Erkek adaylar (Tirk Vatandasi) igin askerlik hizmetini tamamlamis ya da en az 2 yil
ertelemis olmak.

Gorevler ve Sorumluluklar

Genel

Proje Mali Yonetim Sistemi’nin (MYS) tasarim ve uygulamasini yapmak,

Projenin tiim mali faaliyetlerini (biitceleme, planlama, fon yonetimi, kaynak kullanima,
muhasebelestirme, raporlama, izleme), islemlerini ve ig akislarini icerecek sekilde Mali
Yonetim El Kitabini hazirlamak ve ihtiyaca gore giincellemek,

Proje mali yonetimi kapsaminda asagida belirtilen gorevleri yerine getirmek.

Biit¢e ve Planlama

Projeye iliskin plan, program ve biit¢elerin hazirlanmasi ve gozden gegirilmesinde Kurum
tarafindan verilen gorevleri yerine getirmek,

Y1l boyunca harcamalarla karsilagtirmaya esas olmak iizere yillik biitceleri MYS’ye
tanimlamak ve kaydetmek,

Y1l boyunca biitce ile harcamalar1 karsilastirmali olarak takip edebilmek icin yillik
biitgeleri ilgili tim para birimlerinde ve satin alma plani ile hibe tahsisatlarina uygun
olarak harcama kategorisi ve bilesen bazinda ¢eyrek donemler halinde diizenlemek,

Biitce ve planlama ile ilgili gerekli raporlar1 hazirlamak.

Kaynak Yonetimi ve Odemeler

Proje kaynaklarinin kullanimina iligkin olarak izlenebilir ve denetlenebilir kaynak
yonetimi ve 6deme prosediirlerinin gelistirilmesine destek vermek,

Proje Kaynak Kullanim Mektubu, Diinya Bankas1 Kaynak Kullanim EI Kitab1 ve diger
ilgili prosediirlere uygun olarak proje 6zel hesab1 ve hibe hesabinin yonetilmesine destek
vermek,

Hibe hesabindan ¢ekisler ve kullanimlar i¢in Diinya Bankasi’na gonderilecek basvurulari
hazirlamak,

Hibe Hesab1 ve Ozel Hesaptan yapilacak ddemelere sira numarasi vermek ve ddemelerin
Hibe Anlagmasi hiikiimlerine uygun yapilmasini saglamak,



Aylik banka hesap mutabakatlarini yapmak, fon akislarini takip etmek ve kaynak
planlamalarin1 yapmak

Ozel Hesaptaki nakit mevcudu ile harcama planlamalarmin sdzlesme yOnetimi
bakimindan Projenin kesintisiz uygulamasini saglayacak seviyelerde olmasini izlemek,

Kaynak Yénetimi ve Odemelerle ilgili ile ilgili gerekli raporlar1 hazirlamak.

Muhasebe ve Arsiv

Harcama ve biitge kalemleri i¢in hesap plani, masraf merkezleri ve proje kodlari
gelistirmek ve hesap planini, mahsup fislerini, finansal tablo ve raporlari, muhasebe
dokiimlerini ve diger ilgili rapor ve dokiimlerin muhasebe sistemine tanimlanmasinda ve
gerektigi takdirde ihtiya¢ duyulan diizeltmelerin yapilmasinda Kurumun ilgili birimlerine
destek vermek,

Raporlama ve muhasebe faaliyetlerine esas teskil etmek iizere harcamalara esas belgeler
ve 6deme destekleyici dokiimanlar basta olmak tizere mali bilgileri toplamak ve konsolide
etmek ve gerekli raporlar1 hazirlamak,

Mali yonetim prosediirlerine uygun olarak, mali islemlerin ve biitge gerceklesmelerinin
zamaninda kayit edilmesi de dahil olmak tizere, projenin tiim muhasebe ve defter tutma
faaliyetleri kapsaminda Kurum tarafindan verilen gorevleri yerine getirmek,

Projenin defter ve muhasebe kayitlar1 ile beraber mali islemleri destekleyici tiim belgeleri
mahsup fisleri ekinde arsivlemek,

Mali Raporlama ve Denetim

Diinya Bankas1 ve Hazine Kontrolorleri tarafindan kabul goérecek Mali Tablolar1 ve Mali
Izleme Raporlarini (MIR) gelistirmek ve MYS’ne tanimlanmasina destek vermek,
gerektigi takdirde ihtiyag¢ duyulan diizeltmeleri yapmak,

Aylik, ti¢ aylik, yillik biitce raporlari, mali tablolar, mali/yonetim raporlar1 ile ihtiyag
duyulacak mali raporlar1 ve biit¢e raporlarin1 hazirlamak,

D1s denetim igin gerekli belge ve raporlar1 hazirlamak, tiim i¢ ve dis denetim faaliyetlerine
destek vermek.

Diger

Tedarikgiler, yiikleniciler, danigsmanlar ve idare arasindaki sozlesmelere iliskin mali
konularda uygulama birimlerine destek vermek,

Proje kapsamindaki sozlesmelere ve faaliyetlere iliskin mali ilerleme tablolarini
olusturmak ve tutmak suretiyle projenin mali izlemesini yapmak,

Proje raporlarinda yer alacak ilgili tablo, analiz, bilgi ve belgeleri hazirlamak,



e Proje kapsaminda gorev alan Satin Alma ve S6zlesme YOnetimi Danigmanlari ile isbirligi
ve koordinasyon halinde olmak ve gerekli durumlarda destek vermek,

o Strateji Gelistirme ve Destek Hizmetleri Dairesi Baskanliklar1 personeli ile igbirligi ve
koordinasyon halinde olmak,

e Proje Uygulama Birimine, Strateji Gelistirme Dairesi Bagkanina ve Strateji Gelistirme
Daire Bagkaninin yetkilendirecegi personele karsi sorumlu olmak ve gerekli raporlamalari
yapmak,

e Bu Is Tanim gergevesinde ortaya ¢ikacak diger gorevleri yiiriitmek.

Calisma Siiresi

Mali Yonetim Danismanlarinin  goérev siiresi, 2018’in  liclincli ¢eyreginde goreve
baglamasindan Projenin kapanisi olan 2020’nin son c¢eyreginde ya da Projenin kapanis
uzatmasina denk gelen ileri bir bagka tarih olarak dngoriilmektedir.



Terms of Reference
FINANCIAL MANAGEMENT CONSULTANTS
Employment Support Project for

Syrians under Temporary Protection and Turkish Citizens

Background

Employment Support Project for Syrians under Temporary Protection and Turkish Citizens is
a project implemented by the Ministry of Labour, Social Service and Family and Turkish
Employment Agency (ISKUR), administered by the World Bank and financed by the
European Union. The objective of the project is to improve the employability of Syrians under
Temporary Protection (SuTPs) and Turkish citizens in the selected pilot provinces..

Both SuTPs and Turkish citizens face with various employment barriers in the selected
provinces. The barriers especially for SUTPs are related to language and access to information
whereas the barriers for both beneficiary groups are related to lack of vocational skills.

The project includes not only various employment services composed of vocational
counselling, language training and vocational training and Active Labour Market Programmes
but also applied training programmes and programmes for transition to labour market for the
purpose of improving employability.

Scope and Objective

In the scope of the Project, two Financial Management Consultants need to be assigned to
perform all needed financial activities (budgeting, planning, fund management, sourcing,
accounting, reporting and monitoring), enable necessary coordination and support and provide
technical counselling at the Department of Strategy Development of ISKUR.

Qualifications and Skills

e BA degree in relevant departments of universities,

e Minimum 4 years of relevant experience in internationally financed projects,
o Preferably experience of financial management applications of World Bank,
e Experience of working with public agencies and institutions,

¢ Knowledge of budgeting, planning, accounting, reporting, fiscal legislation,

e Experience of using accounting software,

e Capacity to communicate orally and in writing in both Turkish and English languages and
certification of this,

e Have no restriction for travel,



Teamwork skills,
Analytical thinking and problem solving skills,
Adaptability to flexible working hours,

Completed or postponed military service for minimum two years for male candidates
(Turkish Citizens).

Duties and Responsibilities

General

Design and implement Project Financial Management System (FMS),

Prepare and if necessary update Financial Management Manual including all financial
activities (budgeting, planning, fund management, sourcing, accounting, reporting and
monitoring), procedures and work flows, and update as needed,

Perform the following duties within the scope of project financial management.

Budget and Planning

Perform tasks assigned by the Agency regarding the project in preparation and revision of
plans, programs and budgets,

Define and record Annual Budgets in the FMS as a basis for monitoring disbursements
against budget during the year,

Allocate annual project budget to quarters on disbursement category and project
component basis, in line with procurement plan and grant allocations and in all relevant
currencies, in order to follow budgets and disbursements comparatively throughout the
year.

Preparation of required reports on budget and planning.

Fund Management and Disbursement

Support the development of traceable and auditable fund management and disbursement
procedures for the usage of project funds,

Support the management of special project account and grant account in line with the
Project Disbursement Letter, World bank Disbursement Guidelines and other relevant
procedures,

Prepare applications to be sent the World Bank for withdrawals and disbursements,

Assign payment order numbers for disbursements to be made out of grant account and
special account and ensure that the payments are made in line with the provisions of the
grant agreement,

Perform monthly reconciliation of bank accounts, monitor fund flows and perform
resource planning,



Monitor special account balance against disbursement plans based on contract
management, to ensure that sufficient cash is available for uninterrupted project
implementation.

Preparation of required reports on fund management and disbursement.

Accounting and Archiving

Develop chart of accounts, cost centres, project codes for expense and budget items as well
as standard formats for journal vouchers, financial tables and reports, ledgers and other
reports and statement; and support relevant units of the Agency in defining them to the
accounting software and making necessary revisions as required,

Gather and consolidate financial information as a basis for reporting and accounting
activities, especially essential expenditure documents and payment supporting documents,

Perform all accounting and bookkeeping activities of the project including the timely
recording of financial transactions and budget realisations in line with financial
management procedures, as instructed by the Agency,

File and archive all supporting documents of financial transactions together with the books
and the accounting records of the Project.

Financial Reporting and Audits

Develop Financial Statements and Financial Monitoring Reports (FMRs) acceptable to the
World Bank and the Treasury Controllers and define them to the FMS making necessary
revisions as required,

Prepare  monthly, quarterly, annual budget reports, financial statements,
financial/managerial reports and ad-hoc financial and budget reports,

Prepare necessary documentation and reports for external audit and support all internal and
external auditing activities.

Other

Support the implementing units regarding financial matters of the contracts between the
Agency and suppliers, contractors and consultants,

Perform financial monitoring of the project by designing and keeping financial progress
tables for the contracts and activities under the project,

Prepare relevant tables, analyses, information and documents included in the project
reports,

Cooperate and coordinate with Procurement and Contract Management Consultants and
give support to them where necessary within the Project,



e Cooperate and coordinate with the personnel of Department of Strategy Development and
Department of Supporting Services,

e Be responsible to Project Implementation Unit, Head of Department of Strategy
Development and the personnel assigned by Head of Department of Strategy Development
and report to them,

e Perform other duties emerging in the frame of this Terms of Reference.

Duration

Duration of service of Financial Management Consultants is foreseen to start in the third
quarter of 2018 and end in the last quarter of 2020 corresponding to the closure of the Project
or on the project’s extended closure date.



